OBJECTIVE

1ISO9001:2015 will be the next edition (the fifth edition) of the
most famous Quality Management System standard and this
will be the most significant change since year 2000. In this
latest update, high level structure based on Annex SL had
been introduced to standardize the framework of
management systems.

Risk-based thinking had been introduce into this standard as
a continual improvement taking into consideration current
and future needs of the standard users. A more flexible
documentation and performance based system being
introduced to fulfill the needs of interested parties. With such
changes, a three years transition period will be given to
existing standard users. This course will help the standard
users to find out what you need to know about the new
1ISO9001:2015 so that you can put the transition of your
QMS accordingly.

TRAINING OUTLINE
9:00am — 10.30am
e Introduction of High Level Structure — Annex SL
e Clause 0: Concepts used for ISO9001:2015 —
e Process Approach, Risk-based thinking PDCA,
e Transition and implementation Guide for
1ISO9001:2015

10:45am - 12.30pm
e Clause 1: Scope
e Clause 2: Normative References
e Clause 3: Terms and Definition
e Clause 4: Context of the organization
e Clause 5: Leadership

1:30pm - 3.30pm
e (Clause 6: Planning
e Clause 7: Support
e Clause 8: Operation

3:45pm - 5.00pm
e Clause 9: Performance Evaluation
e Clause 10: Improvement
e Q& A Sessions
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TRAINER'S PROFILE

Khoo Teck Sing (Khoo) has been working in Technical Production and Quality
field for more than 10 years. His Industrial experiences include electronic,
plastic, rubber and metal product manufacturing for automotive, electronic
appliances, construction, medical devices and fire industry. During his early
years as an engineer, he is involved in problem solving for the factory production
management. Then he is extensively involved in automotive industries ranging
from research and development, project management, costing, mass production
and technical quality control. He had successfully completed a few local and
oversea bestselling car models such as GM, TOYOTA, HONDA, NISSAN,
PROTON, PERODUA and INOKOM.

As a Technical Manager managing products design and development and
quality assurance department, he has been promoted to be the Business
Development Manager managing automotive and construction industry for the
company. With the expose to business development environment, KHOO is
exposed to product costing monitoring, pricing strategic and market
development condition. This had equipped him with commercial experience
supported by technical background. Besides his valuable commercial and
technical experience, he has hands on experience in establishing, documenting,
implementing and maintaining ISO 9001, QS 9000 and ISO /TS16949.

Currently KHOO is a full time QMS and Business Operational Improvement
Consultant. He had assisted his client in establishing, documenting,
implementing and maintaining 1SO 9001:2008, ISO 14001:2004, ISO
/TS16949:2002, OSHA18001, 1ISO13485:2003 and ISO /IEC17025:2005 ranging
from manufacturing ,Construction, consulting firm ,oil palm nursery automotive
,printing ,fire industry ,dental material ,hospital equipment and etc.

WHO SHOULD ATTEND

Quality Managers, document controller, internal auditors, managers,
supervisors, engineers, executives, clerks, quality management representative,
regulatory staff, IT staff, admin staff.

METHODOLOGY

This course has a balance of lectures and workshops to assist attendees to
interpret the Standard in practical situations together with question and answer
sessions during which specific points of concern may be raised.
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